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"NATIONAL SECURITY ACTION MENORNDUM NO. 341

ea

S 0 The Secretary of State o ' o S %

- The Secretery of Defense . . . co '&
The Administrator of the Agency for International Development: . . oo
The Director of the Central Intelligence Agency : S
O The Chairman of the Joint Chiefs of Staff - o N
i'fﬁfh . The Director of the United States Information Agency

"r4 r S SUBJECT: The Directioﬂ, Codrdihation and Supefvision of Intéfdepart-
S mental Activities Overseas. ' '
My v:., B .

R ' To assist me in carrying out my responsibilities for the conduct N
g of foreign affairs, I have assigned to the Secretary of State authority T é
and responsibility to the full extent Permitted by law for the overall . ° : ;
direction, coordination and sypervision of interdepartmental activities
of the United States Government overseas. Such activities do not.include
those of United States nilitary forces operating in the field where such
Torces ere under the command of a United States area military commander ang
such other military activities as I elect as Cormander in Chief to conduct
. ‘ vhrough military channels. The Secretary of State will discharge this
b e authority aznd responsibility primarily through the Under Secretary of State
f;j,‘ g and the regional Assistant Secretaries of State, who will be assisted by o .
' : interdepartmental groups of waich they will be executive chairmen, -i.e., N
with full powers of decision on all matters within their purview, unless a * '
member who does not concur reduests the referral of a matter to the decision
of the next higher authority. : -

ST - Activities which are internal to the execution. end edministration ' o
. I of the approved brograms of a single depariment or agency end which are not - .
. of such a nature as to affect significantly the overall U. S. overseas , ' ’
Yo Program in a country or region are not considered to be interdepartmental . .
watters in the meaning of this NSAM, It disagreement~arises at any echelon !
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I3 estadlislul, " "Ile SIG shall consist of the Under Secretary of State, . .
ixecutive Caairman, the Deputy Secretary of Lefense, the Administrator of ihne ,;_ 7n
szency for Imternational Development, the Director of the Central Intelligence + ~
&ieacyy the Chairman of the Joint Chiefs ‘of Staff, the .Director of the Uaited~ *
Stetes Information Agency, and the Special Assistent to the President for
-.uional Security Affairs. Representatives of other departments and agencies

~vitation by the Chairman. o 4 _ to
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over wrether a matier Is interdeperimental or not in the meaning of this .
LSAM, the procedure set forth herein will ve invoked waich permits a dise B
senting department or agency to appeal from the decision of an executive ) ,
. €nairmen to the next nigner authority., ' ' — e
. . N - // . .f N
-7 L. Tho Senior ‘Interdewartmental Groun i
To a3sist tho Seeretary of State in dis. ; als authority and I
] - o -—

o e - v T A
responslbility for interdepartmental matters whi.. -0t be dealt with” T -;) »
adequately ot lower levels or by present established procedures, including A

a3
.

B Dot un waie” S ‘
e Invelligence Community, the Senior Interdeparimentel Grouwp (SIG .

..<h responsibility for speeific matters to be considered will attend on ,'\

The Senior Interdepartmental Group will assist the Secretary of
Qe o ole -« . . . .
State by:

&. ensuring that imporitent foreign policy problems requiring ol
interdepartmental attention receive full, prompt and :

.~ _systematic consideration; ‘ S -

'bqw_dealing prompily with interdepartmental matters referred : o
: by the Assistant Seeretaries of State or raised by any of - ' | ;
its mewoers, or, if such matiers require higher level .con- , SR

~ sideration, reporiing them prompily to the Secretary of
State for appropriete handling;
“ Co assuring a proper selectivity of the areas and issues.to C
. wnich the United States Government applies its resources;

do . -carrying out the duties and responsibilities set forth in A
NSAM 12k and related subsequent NSAMs of the Special Group . ;
(counterinsurgency), wihlch is hereby abolished; and S '

€. conducting periodic surveys and checks to verify the adequacy

‘and effectivepess_ofuinterdepartmental'Qverseas programs end . i
actlvities, o ' S ' o
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ST The SIG wi11 meet in the Devartment ol 'State regularly and - AL ;
R Specially ax% the call of +the Choirman, ore Crairman will be supported - IR
“!f by.'a full time staff of perscanel Turnished on his request oy the departe D :
ha . nienvs and agencies Tepresented on the §IG. :
s o ) 2. Interdena‘:tmental Rexional Groups . ;
: — 5
3 N . - . \ . . 1N
' To assist the Assistant-Secretaries of State, an inverdepartmental ¢ ,
Regicnal Group (IRG)_shall be established for each Geograpnic region ;
L - - Corresponding to +ne Jurisdiction of the &eograzhic bureaus in the Departe , )
k'fé . rient of Stote, Each IRG sheil be composed of the regiona Assistant Secw : ;
PR retary of State, ExecutiVe.Chairman, and a Gesignated Tepresentative frop o L
. i o -~ ey . L N » o . o~ cr
o . Defense, ADD, CIA, the Organization of the Joint Chiefs of Staff, USIA ang ..
5 . the White House or NSC stars,
i

Representatives of othen Cepartments and I
4 &gencies with responsibility for specifie nmaviers to be consicered will .
PR attend on invitation by the Chairman. Meeting ang staffing Drocedures will - .
jr e be patterned on the 8IG. . A '

i

The regionzl Assistant Secretaries, in their capacities as Executive \\ !
Chairmen of tae IRGs, will assure the adequacy of United States policy for
the cowntries iy vhelr region ang of the plans, Programs, resources ang -
S S berrormance for irplementing thax DPolicy. | They will be Parvicularly watchfyul L
L Jor indications of suoversive ag@ression directed ot the overthrow of govern~  © ¥
}‘j , -Tents in the region vaien the United States has a cogent interest to raintain, '
R &nG, waen such matters Tequire higner level consideration, will recommend

. &Dpropriate measures g higher authority for dealing with euergent critical
. Sltuatioas in their regions, : . , ‘ '
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